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sept october november december january february march april may june

TASK 1 PROJECT MANAGEMENT - September 28, 2018 - May 31, 2019

TASK 2 REVIEW EXISTING INFORMATION - September 28 - October 12, 2018

TECH MEMO #1 EXISTING CONDITIONS - November 9, 2018
STEERING COMMITTEE MEETING #1 EXISTING AND FUTURE CONDITIONS - November 12-16, 2018 

STEERING COMMITTEE MEETING #2 ISSUES, PURPOSE, AND NEED - December 10-14, 2018 
PUBLIC MEETING #1 EXISTING AND FUTURE TRANSPORTATION SYSTEM NEEDS - December 10-14, 2018 

PUBLIC MEETING #2 ALTERNATIVES DEVELOPMENT AND EVALUATION - April 1-4, 2018 

PUBLIC MEETING #3 - RECOMMENDATIONS - PRESENTATION TO GF CITY COUNCIL WORKING SESSION - June 2019

STEERING COMMITTEE MEETING #3 ALTERNATIVES DEVELOPMENT - February  11-15, 2019 

STEERING COMMITTEE MEETING #4 PREFERRED ALTERNATIVES - April  1-4, 2019 

STEERING COMMITTEE MEETING #5 IMPLEMENTATION PLAN - April 29 - May 3, 2019 

TECH MEMO #2 TRAFFIC AND SAFETY ANALYSIS - November 21, 2018

TECH MEMO #3 ISSUES, PURPOSE, AND NEED - December 7, 2018

TECH MEMO #4 ALTERNATIVES DEVELOPMENT - February 8, 2019

TECH MEMO #5 PREFERRED ALTERNATIVES EVALUATION - March 29, 2019

TECH MEMO #6 IMPLEMENTATION PLAN - April 26, 2019

TECH MEMO #7 PUBLIC INPUT SUMMARY - June 30, 2019

TASK 3 EXISTING AND FUTURE CONDITIONS - September 28 - November 9, 2018

TASK 4 TRAFFIC AND SAFETY ANALYSIS (NO BUILD) - October 15 - November 21, 2018

TASK 5 ISSUES AND NEEDS - November 26, 2018 - December 7, 2018

TASK 6 ALTERNATIVES DEVELOPMENT - December 17, 2018 - February 8, 2019

TASK 7 PREFERRED ALTERNATIVES - February 11 - March 29, 2019

TASK 8 IMPLEMENTATION PLAN - April 1 - April 26, 2019

TASK 9 REPORT - April 29 - June 30, 2019

DRAFT REPORT - May 22, 2019

FINAL REPORT- June 30, 2019
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Project Schedule
We have prepared a project schedule that fits within timeframe listed in the RFP as illustrated in Exhibit 4.  We will coordinate the Steering Committee meet-
ings on the same day or adjacent day as public open houses to the extent feasible.

EXHIBIT 4 Overview of Project Schedule


